



	Standard
	What does this mean to me/my school
	Short Range
	Medium Range
	Long Range

	I. Visionary Leadership
	Better understand the needs of each of the stakeholders and create the expectation for technology integration in every grade level
	Develop/facilitate development of PD and equipment; 
	 Involvement in the technology planning
	 Use technology for data, information management and with teachers to model the expectations for teachers

	II. Digital Age Learning Culture 
	That we have a clear path for integrating technology and then can provide the tools and the training to meet those goals
	Facilitate the development of a technology curriculum identifying hardware and software in place and how to most effectively use them
	 Provide PD for all those who need it, begin to integrate a technology component to teacher evaluation
	 Match PD to hardware, software and identified curriculum needs of

	III. Excellence in 
 Professional Practice 
	Ongoing conversations about technology integration, shared samples of student work and appropriate training for teachers to improve teaching practice as well as technology skills
	Do we have an inventory of where we are with tech integration across all grade levels (create a matrix?)
	 Can we provide/clarify what we need for consistency across grade levels
	 Identified curricular needs are married with effective technology integration to improve professional practice

	IV. Systemic Improvement
	Create a clear plan between Tech Coordinator and teaching staff that moves all towards a common goal
	 Is the plan clear?  From that plan can a PD plan be created?
	 Plan PD to integrate technology; involve tech coord in PD
	 Most decisions made from identified needs for curriculum and technology

	V. Digital Citizenship
	Students and teachers are respectful of equipment, are responsible users of technology and are in a safe network environment
	 Understand the perception of teachers and tech support personnel around security
	Create an ongoing venue for communication between all users
	 Security and responsible tech use are incorporated throughout the district


21 Century Classrooms are:
Collaborative

Promotes problem solving

engaging for teachers and students

allows for diverse methods of demonstrating learning

gives students a voice

challenging for all students

creative

constructivist



AND
uses technology that supports the above

It’s not WHAT or HOW MUCH the school has, but how they use what they have to its best advantage

Consider how your school handles:

scheduling/collaboration between tech aides and teachers

equipment purchases and placement

ongoing sustained PD for a technology or process that continues and is incorporated into classrooms

teacher evaluation and technology integration 

PD—is it designed around a technology or (better yet) an area in need of improvement a curricular topic and is it supported by training that includes tech integration and use of the existing technology in the school
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