	Lesson Element
	Time
	Notes/Prompts

	Warm Up
	5
	What are my first thoughts about SELECTION AND ADOPTION? 






	Mini-Lesson/ 
Concept Development
	20-25
	What have I learned about this concept:








	Team Time/
Application of Concepts
	30
	Using the provided tools/templates apply this concept to your current practice/initiative.







	Team Discussion
	10
	How might this concept help us improve what we are doing?







	Reflection/Exit Ticket
	5
	I used to think…



	Now I think…


1. SELECTION AND ADOPTION OF EVIDENCE BASED PRACTICE:
 2. PRACTICE FLUENCY
	Lesson Element
	Time
	Notes/Prompts

	Warm Up
	5
	What are my first thoughts about PRACTICE FLUENCY?






	Mini-Lesson/ 
Concept Development
	20-25
	What have I learned about this concept:








	Team Time/
Application of Concepts
	30
	Using the provided tools/templates apply this concept to your current practice/initiative.







	Team Discussion
	10
	How might this concept help us improve what we are doing?







	Reflection/Exit Ticket
	5
	I used to think…



	Now I think…


3. IMPLEMENTATION STAGES
	Lesson Element
	Time
	Notes/Prompts

	Warm Up
	5
	What are my first thoughts about IMPLEMENTATION STAGES?






	Mini-Lesson/ 
Concept Development
	20-25
	What have I learned about this concept:








	Team Time/
Application of Concepts
	30
	Using the provided tools/templates apply this concept to your current practice/initiative.







	Team Discussion
	10
	How might this concept help us improve what we are doing?







	Reflection/Exit Ticket
	5
	I used to think…


	Now I think…



4. IMPLEMENTATION DRIVERS
	Lesson Element
	Time
	Notes/Prompts

	Warm Up
	5
	What are my first thoughts about IMPLEMENTATION DRIVERS?






	Mini-Lesson/ 
Concept Development
	20-25
	What have I learned about this concept:








	Team Time/
Application of Concepts
	30
	Using the provided tools/templates apply this concept to your current practice/initiative.







	Team Discussion
	10
	How might this concept help us improve what we are doing?







	Reflection/Exit Ticket
	5
	I used to think…



	Now I think…


5. CREATING SYSTEMS FOR SUSTAINABILITY
	Lesson Element
	Time
	Notes/Prompts

	Warm Up
	5
	What are my first thoughts about CREATING SYSTEMS FOR SUSTAINABILITY?






	Mini-Lesson/ 
Concept Development
	20-25
	What have I learned about this concept:








	Team Time/
Application of Concepts
	30
	Using the provided tools/templates apply this concept to your current practice/initiative.







	Team Discussion
	10
	How might this concept help us improve what we are doing?







	Reflection/Exit Ticket
	5
	I used to think…



	Now I think…


6. FACILITATING SUSTAINABILITY
	Lesson Element
	Time
	Notes/Prompts

	Warm Up
	5
	What are my first thoughts about FACILITATING SUSTAINABILITY?






	Mini-Lesson/ 
Concept Development
	20-25
	What have I learned about this concept:








	Team Time/
Application of Concepts
	30
	Using the provided tools/templates apply this concept to your current practice/initiative.







	Team Discussion
	10
	How might this concept help us improve what we are doing?






	Reflection/Exit Ticket
	5
	I used to think…



	Now I think…
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