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Workshop Series
for

NORTH COUNTRY SCHOOL PRINCIPALS
Workshops will immediately follow scheduled monthly meetings at NCES.  

Lunch will be provided.

Session 1:   February 11, 2015

Performance Evaluation and Documentation
Program length:  2 hours

Documentation is an essential element in a job performance evaluation system. When truly effective, 
documentation creates a record of employment, including performance related facts and incidences, and the 
steps and actions taken by the employer. This ‘record’ serves as an aid to current and future administrators and  
HR professionals for historical perspective, performance evaluations, audits, and potential legal claims.

Learning Objectives:
1. Understand why it is important to evaluate performance.
2. Understand the roles of the employee, supervisor and organization in performance evaluation process.
3. Understand the importance of documentation and communication in developing and presenting  

a performance evaluation.
4. Be aware of barriers to effective evaluation and other common errors.

Instructors:  Carol Kilmister, SPHR, SHRM-SCP, Primex3 HR Consultant; Jonathan Kipp, Primex3 Operations Manager

Session 2:   March 19, 2015

Property and Liability Risk Management, Coverage, and Claims
Program length:  2 hours

This session will provide an overview of the property and liability risks that school districts in NH commonly face.  
Discussions will focus on recognizing the risks, understanding the associated insurance coverages, and most 
importantly, implementing strategies to manage the risks. 

Learning Objectives:
1. Understand the parameters and extent of the Primex3 property and liability coverage for your district
2. Review best practices for use of your facilities by others
3. Discuss the use of volunteers for your district
4. Understand the liability considerations of events organized by public entities

Instructors: Monica Panait, Primex3 Senior Risk Management Consultant; Mary Beth Purcell, Primex3 Property & 
Liability Claims Consultant
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See Page 2 for registration information.
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Session 3:   April 16, 2015

Workers’ Compensation Risk Management, Coverage, and Claims
Program length:  2 hours

This session will provide an overview of the worker’s compensation risks that school districts in NH 
commonly face. Discussions will focus on recognizing the risks, understanding the associated insurance 
coverages, and most importantly,  implementing strategies to manage the risks. 

Learning Objectives:
1. Understand the parameters and extent of the workers’ compensation coverage for your district
2. Recognize and practice best practices for handling workers’ compensation claims
3. Identify and prioritize risks typical for public schools
4. Apply key elements in managing risk and effective risk management tools

Instructors:  Carol Duval, Primex3 Workers’ Compensation Claims Consultant; and 
Rick Alpers, Primex3 Risk Management Consultant

Session 4:   May 21, 2015

Human Resources 101
Program length:  1.5 hours

Although some SAUs include a formal HR function, building administrators play a vital  
role in mitigating potential human resource risks. This session will review the role of the  
Human Resource function and provide principals with supportive documentation and  
information related to HR laws, protected classes, and personnel records.

Learning Objectives:
1. Understand the role of the Human Resource function
2. Know and understand basic HR concepts and how they work
3. Recognize the importance of alignment and calibration of their HR operation

Instructor: Carol Kilmister, SPHR, SHRM-SCP, Primex3 HR Consultant

Registration Information

Please register so we can 
have an accurate count for 
materials and lunch. 

To register, email Jen 
Leger, Education &  
Training Program Assistant, 
at jleger@nhprimex.org

Please include your name, 
title, school district, and 
phone number, as well  
as the session(s) you’d like 
to attend.


