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Request for Proposals 

Strategic Planning Services 
 
Introduction 

The Board of Directors of North Country Education Services (NCES) has launched a strategic planning 
process that will define the organization‘s direction for the next three to five years. The anticipated budget 
for the process is $10,000 and the plan is expected to be completed by December of 2014. 
 
NCES Overview 

North Country Education Services, located in Gorham, New Hampshire, is a regional-based nonprofit 
organization serving K-12 schools in northern New Hampshire (and some bordering Vermont districts). 
NCES is dedicated to collaboration and leadership to enhance instruction, services and practices for the 
advancement of the region through educational and community development. 
 
The organization is a consortium of School Administrative Units 3, 7, 20, 23, 35, 36, 58, 68, 77 & 84. 
Professional development and special education services such as psychological assessments, speech 
therapy and occupational therapy are its primary functions.  NCES has focused the majority of its recent 
professional learning opportunities on school leadership. With a second cohort of school leaders engaging 
in an intensive 26-day program aimed specifically at instructional leadership, this provides an on-going 
forum to consider and plan collaboration, share resources and unite as a region around educating youth.  
This has strengthened NCES' connection with engaged and forward-thinking school leaders in several 
schools, thus theoretically making the region's educational community more primed for collaborative 
action. The organization also plays a key role in coordinating and facilitating collegial meetings of 
principals, curriculum leaders, and technology directors.  
 
NCES is the only education organization in northern NH designed for the specific purpose of serving K-12 
schools.  The vision of NCES for the past decade has been promoting excellence in education for School 
Administrative Units and their learning communities through cost-effective collaboration. Though cost-
effective collaboration remains as a guiding principle, the organization recognizes, in light of the changing 
environment - including the national educational landscape and regional demographics and economic 
conditions - there is both an opportunity and a necessity for organizational change and growth.  From its 
inception, much of the agency's role has been focused on services to schools.  Though the sharing of 
services is expected to remain a key element, NCES, through its networks and partnerships, may need to 
play a greater and more vital role in education related leadership to advance the region.   
 
In the fall of 2013, the Executive Board of NCES - which primarily consists of member school 
superintendents - committed to engaging in an intensive strategic and business planning process. The 
Board recognizes the value and importance of NCES in the North Country while acknowledging the need 
for change in terms of financial sustainability.  Before embarking on the collective work of revising the 
vision and mission statements of the organization, the agency engaged in assessing its core capacities 
using the Core Capacity Assessment Tool developed by TCC Group. These findings are available upon 
request. 
 
There is a growing sense of urgency for change in the field of education with implementation of the NH 
College and Career Ready Standards (which include the Common Core State Standards) and the focus on 
teacher accountability and student growth.  As schools in the North Country face declining enrollments--
though 2000 to 2010 census data show a population change of +25 for Coos Country, while school 
enrollment dropped by 1646 students for the same period--paired with the increasing enrollments in online 
learning opportunities--NH ranks second in the nation for the percentage of enrollments in virtual learning 



based on population--North Country schools and educational offerings will be forced to adapt.  
Collaborating through a regional educational consortium may be the key to sustaining quality public 
education in the region.   
 

Scope of Work 

In collaboration with Board and Staff, the contracted consultant will lead a strategic planning process to 
include, but not be limited to, the following key areas of work: 
 

1) Review the Core Capacity Assessment Report from the assessment conducted in early 2014 and 
conduct any further assessments, if necessary, to determine current NCES organizational and 
programmatic capacities. 

2) Create a summary of the strategic review for discussion by Staff and Board that identifies key 
questions to be addressed by the organization. 

3) Design and conduct facilitated planning meeting(s) and/or strategic interviews for the board, staff, 
and key external stakeholders to discuss the key questions, develop new ideas for strategic 
directions, and foster community investment and ownership in North Country Education Services’ 
strategic plan. This shall include the following established meeting dates with the Board and Staff, 
Tuesdays beginning at 10:30 AM: 

a. September 16, 2014 
b. October 21, 2014 
c. November 18, 2014 
d. December 16, 2014 

 
4) Synthesize the discussions into a three-five year strategic plan document for North Country 

Education Services, for review of draft on December 16, 2014 and approval by the Board of 
Directors in January 2015. At a minimum this plan shall include a: 

a. Reestablished vision statement 

b. Reestablished mission statement 

c. Describe current operating conditions 

d. Clearly identify NCES' desired impact over three-five years to include organizational 
objectives in all key program areas with indicators of success to track progress 

e. Identify NCES’ strengths and how to apply them to the objectives and desired impact 

f. Identify strategic directions, partnerships, and tools that will assist in identifying and 
implementing future opportunities 

g. Identify NCES’ organizational capacity (at both the Board and Staff level) that is required 
to achieve desired impacts and objectives 

h. Identify strategic ways and sources of revenue required to achieve desired impacts and 
objectives 

 

Key Questions and Specific Objectives of the NCES Strategic Plan 

1) How do NCES' core competencies align with trends in the regional educational needs and the 
funding priorities of key funding systems? 

2) How do we insure that our programs and initiatives align with and directly advance our 
mission/vision in measureable and meaningful ways? 

3) How should we adapt our organization to the changing landscape of the regional economy and its 
demographics? 



4) What revenue and resource development strategies are needed to keep NCES sustainable and 
mission focused over the next three to five years and beyond? 

5) What will be the infrastructure and organizational development needs for NCES over the next 
three years? 

 
Qualifications 
 
The consultant(s) should possess: 

 Experience working with nonprofit organizations to develop strategic plans that respond effectively 
to internal, external, and fiscal realities.  

 Knowledge of the field of K-12 education, expertise in rural regions is highly preferred. 
 

Other desirable qualifications include: 

 Expertise in board governance 
 Experience with regional educational service providers 

 
Submission Details 

North Country Education Services requests electronic proposals of no more than 5 (five) pages in length 
that describe you or your team, your experience providing Strategic Planning services to similar 
organizations, your proposed process for providing these services, and a proposed budget for these 
services. 
 
The proposal should include the following components: 

 Name and contact information 
 Statement of qualifications 
 Summary of similar work conducted, highlighting specific accomplishments 
 A narrative description of the proposed process, activities and approach 
 Timeline for the work 
 Fee and budget  

On a separate addendum (which will not count toward the 5-page limit), please provide a copy of current 
resume(s), and the names and contact information for up to four references – preferably organizations for 
whom you have recently provided similar services. 
 
Please submit by 5PM Eastern time, July 25, 2014 to: Lori Langlois, lori@ncedservices.org 
 
Anticipated selection of consultant(s) to be announced by August 22, 2015. 
 
 

Terms and Conditions 

North Country Education Services reserves the right to reject or cancel any and all submissions received in 
response to this RFP. The issuance of the RFP does not commit North Country Education Services to 
award a contract, nor is North Country Education Services required to select the lowest bidder. North 
Country Education Services reserves the right to cancel this procurement, to waive any defect or 
technicality, and to advertise for new proposals, without notice or justification, where the rejection, 
cancellation, waiver, or advertisement would be in the best interest of North Country Education Services. A 
formal contract will be required. North Country Education Services shall not be liable for any costs 
associated with the development, preparation, transmittal or presentation of any proposal or material 
submitted in response to the RFP. The successful bidder will indemnify and hold harmless North Country 
Education Services, its directors, officers, employees, agents, and members from any and all liability. 


