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About the session leaders 
 

Dr. Kathleen Sciarappa has 

26 years of experience as an 

elementary and middle 

school principal in New 

Hampshire. She taught 

grades 2, 3, 4, 5, and 6 in 

Ohio and New Hampshire 

while researching curriculum 

and instruction as well as pursuing her interest in 

educational leadership, especially with aspiring, 

new, and practicing school leaders. Currently 

active as a mentor and educational consultant, 

Sciarappa coordinates a statewide mentor 

program for school leaders in New Hampshire 

and facilitates professional networks for 

experienced school leaders. She coaches 

principals across the country; provides mentor 

training at the state and national level; supervises 

graduate students; and consults with school 

districts on mentoring, coaching, professional 

learning communities, school culture, leadership, 

curriculum development, and workplace 

bullying.  

Ken Williams has 35 years of 

experience in education. He 

served as a teacher/assistant 

principal in Londonderry, NH; 

as principal in the Shaker 

Regional School District in 

Belmont, NH; and as principal 

in Bedford, NH. As a public 

school administrator, Ken has been involved with 

the budgetary process; curriculum development; 

the design and implementation of technology 

initiatives; using data to drive instruction; public 

relations; facility design and construction; staff 

recruitment and hiring; and coaching and 

evaluation trained using Danielson’s Teachscape 

Evaluation and Supervision model. He is currently 

an adjunct professor at Southern NH University. 



New Hampshire school districts are required to 

implement the professional education standards 

as defined in the Professional Education 

Requirements (Ed 505.07). Many districts have 

recently revised or adopted new models for their 

educator evaluation system. An important step in 

this process is coming to a more uniform 

understanding as a district of what evidence and 

practices represent the desired characteristics of 

each domain.   

This professional development offering is for 

principals and those in supervisory positions who 

are responsible for evaluating educators. 

The second session is scheduled to allow enough 

time for participants to engage in the evaluation 

process, write an evaluation, and ideally conduct 

an evaluation conference in order to share, reflect 

and refine on that experience as part of the  

follow-up session.  

 

The sessions will focus on: 
 

 Detailing what good supervisors do. 

 Calibrating inter-rater reliability by reaching 

consensus among multiple supervisors about 

lessons viewed. 

 Practicing effective questioning and 

conference techniques. 

 Determining what the levels of performance 

really mean by detailing what they look like 

and sound like. 

 Discussing how supervision and evaluation 

impact the effectiveness of a teacher and 

contribute to student learning. 

 Creating key phrases and templates to use 

when writing evaluations. 

 Sharing research on the impact of highly 

effective teachers. 

 Determining how to help staff better 

understand the supervision and evaluation 

process. 

 Describing research on exemplary or 

“irreplaceable” teachers. 

 Viewing and rating teacher lessons with an 

opportunity to write a model classroom 

observation with colleagues. 

 Witnessing then engaging in a post 

observation conferences. 

 Guiding discussions on the abstract aspects 

of evaluation i.e. demonstrating ethical 

behavior. 

 

Anticipated outcomes: 
 

 District teams should be able to write an 

observation with similar calibration. Their 

judgment and words should be similar i.e. 

proficient in one school is proficient in 

another. 

 Observations should reflect similar language 

based on Danielson’s (or the district tool’s) 

language. 

 Participants will be able write an observation 

using the Danielson (or district) model then 

rewrite it in a stronger manner after 

feedback (i.e. have someone look at it and 

give suggestions). 

 Participants will be able to view a teaching 

video and have appraisals be similar in score 

and language. 

 Supervisors will develop strategies for 

conducting productive teacher/evaluator 

conferences that result in improved 

instruction. 

Supervision for Higher 

Achievement  
 

Dates: 

Initial training: Friday, March 6, 2015 

Follow-up training: Friday April 10, 2015 

 

Time: 9:00 to 3:00 

 

Location: NCES, Gorham, NH 

 

Cost: 

Full member school staff: $375 

Associate member school staff: $413 

Non-members: $450 

Price includes morning refreshments and lunch. 

 

Register online:  

ncedservices.org/teachereval 

Deadline: Friday, February 20, 2015 

 

Optional On-Site Follow-Up Training with Staff 

Some districts have found it effective to have 

Ken and Kathleen work with the staff and 

faculty at the school as part of this process.  

The new models for teacher evaluation often 

result in lower ratings. Onsite training with the 

staff can bring a better understanding to all 

those impacted by the process and what is 

expected of teachers in the classroom. 

Contact NCES for onsite follow-up fee rate.  

http://www.ncedservices.org/teachereval

